





























None

ADJOURNMENT

Having no further business to discuss, Council Member Holcombe moved to adjourn.
Council Member Potter seconded. The roll call vote taken was recorded as follows:

Council District No. 1 Tim Holcombe Aye
Council District No. 2 Steve Smith Aye
Council District No. 3 D.J. Klein Aye
Council District No. 4 Mike Potter Aye
Council District No. 5 Tommy Overcash Aye
Council District No. 6 Gerald Clark Aye
Council District No. 7 Ronica Ondocsin Aye

Motion carried.
The meeting was adjourned at 7:15 PM.
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September 28, 2015
Steve Smith, Finance Subcommittee Chair

Re: Response to Mayor Trulock’s hand written notes on Resolution No. 2015-250-R

1. “Itis unfortunate that council disregarded the Mayor’s proposed 2016 budget....could have
discussed over next 2 weeks.”
-It is unfortunate that the Mayor did not present his 2016 budget in a timely manner. Council
received Mayor’s budget at 10:48 am on September 14. Council was voting on the 2016 budget
at 6:00 pm that same day. Mayor presented his budget 7 hours and 12 minutes before we would
vote on it. The Finance Committee had been discussing the budget with Department Heads for
weeks leading up to Council’s approval last meeting. There was plenty of discussion on the 2016
Budget.

2. “It is unfortunate that council reduced the benefits for our employees while putting $200,000
for special projects in their council budget.”
-This is totally incorrect. The benefits for our City Employees were not reduced in any way. The
costs for our employees’ benefits were raised by our insurance provider. The Mayor’s proposal
to fix this was to take $100,000 to pay directly for the rate increase so our employees would not
be impacted. No discussion was needed on this as this only impacts those employees who take
advantage of the City’s benefit packages and Mayor’s proposal would violate City policy. In
order to reward all City employees, Council approved a 3% Step raise and a 1.5% Cost of Living
increase. This plan helps offset higher insurance rates and rewards all City employees.
-In regards to City Council adding $200,000 to our budget, this is completely false as well. The
City Council’'s amended 2015 budget is $358,996. The City Council’s adopted 2016 budget is
$178,840 which is a $180,156 DECREASE which is over a 50% decrease from previous year. For
comparison Mayor’s amended 2015 budget is $201,430 and his proposed 2016 budget is
$275,285 which is over a 35% INCREASE.

3. “Itis unfortunate that council did not want to fund the Mayor’s Aide position in 2016”
-1 personally asked the Mayor 4 times what his vision or thoughts would be for this position if
approved and have still not received an answer. Council is not going to blindly approve the
growth of government without justification and assurance it will bring value to our workforce
and our community.

4. “It is unfortunate that council did not want to fully fund our Madison Chamber of Commerce in
2016”
-Mayor’s presentation indicated Council approved $30,000 to the Madison Chamber but actually
Councit approved $40,000 to the Madison Chamber. It is not the full amount the Chamber
requested but we cut a lot of funding from all agencies this year in order to put that money
towards our employees and our community. The Madison Chamber of Commerce does a
wonderful job working with local businesses in our area but Council felt putting additional
money to projects that directly affect our citizens should take a little more importance this year.



